










































































I :,‘,,eaoparvtm withfﬁ W and Legis-  November, 1977

d 1 3 January, 1978
pmcesa ‘and’ mathndology

BUDGET - mgssl o

sthies & Wages ' o
{Executive Director, Planning cmrdinator & Clerical) $57,000

Fringe Benefits 11,400

Consultants for System Development (legal service,
data processing, etc.) 10,000
Area Board Meetings & Supplies 10,000
TOTAL $688,400,

NOTE: During FY 1977-78, the budgets for the Fergus Falls State Hospital
and the Lakeland Mental Health Center will be funded, dispersed
and controlled as they are at present.

Phase 2. 1Iaitial Implementation of Regional Model - July 1, 1978 - June 30, 1979

§§SPON$15LE AGENCY ACTIVITY COMPLETION DATE
1. Area Board Administer FPSH & Lakeland Mental On-going

Health Center in accordance with
Regions I and IV plans and require-
ments of written agreement with DPW.

4. Human Services Prepare biennial mental health December, 1978
Coordinating Com. services plan for each Region.
& Region I

3. Area Boaxd & Establish service needs & projected December, 1978
Region I usage of FFSH by Région I residents.

Develop detailed inpatient programs
and budget necessary toc meet Region
I and Region IV identified needs.
Coordinate with DPW for submission of
Budget request to Legislature includ~
ing provision for transfer of supple-
mental funds generated by changes in
utilization of FFSH to or from FFSH

. budget L0 appropriate mental health
authority in each Region.

hd 4. Area Board Conduct on-going evaluation of On~-going
regional system.




Comp c&m fqml mluat.ion report April, 1979
on first. year's apemtiom develop S ' €
.- detailed recommendations for im- '

bl prgv,vns :he system (it‘ necessary).

mmmwmsfr PHASEZ‘

g!m«l on 1973.-79 request from Fergus Falls State Hospital and 10& inflaf;icn
: vglsm:or for Iakehnd nsntaz Eealth Centet and Central Area Board Aduinistration.)

suaties & Wages & Fringe (same staff level) $75,240

Area Board Expenses 10,000
Subtotal § 85,240
Community-Based Serxvices $ 903,896

Inpatient Services

(Current estimate based on 515 patients. It is anticipated

that usage will change based on the changing mental health

needs identified in the regional plans. This may result in

shift in funds from hospital budget to the appropriate

local mental health authority(ies) in Regions I and IV and

vise versa. The total inpatient services budget then, may

be significantly different from the figure reported here.) $9,849,392

GRAND TOTAL $10,838,528

NOTE: It is anticipated that the total projected financial liability for the

State during FY 1378-79 would not be significantly higher than that
which the State would normally spend for mental health services.

Phase 3. Further Refinement & Evaluation of Regional Model - July 1, 1979 -

June 30, 1981.

RESPONSIBLE AGENCY ACTIVITY COMPLETION DATE
1-5 Same as for Phase 2 Same as for Phase 2
6. Area Board In cooperation with Region I and January, 1981

DPW, develop recommendation to
1981 legislature regarding formal
continuation, modification or
discontinuation of Region IV
Model Mental Health System.

EXPECTED BUDGET - To be determined during the latter part
of FY 1978~79 based on regional plans.
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